Offered through DPI's Technical Assistance Network

Continuous Improvement
Series

These events are offered as a three part series, with each workshop building on the next.

Part I: March 1, 2019 - 9:00AM-3:00PM

e Understand WI’'s Continuous Improvement Process and build readiness for change.
e Learn about the work of a School Improvement Team.

o Acquire knowledge of leadership skills that can support improvement efforts.

e Conduct a focused ESSA and/or IDEA data inquiry using the WISE Inquiry Process with

specific emphasis on student data inquiry, priority findings, root cause analysis, and
practices inquiry.

Part II: March 26, 2019 - 9:00AM-3:00PM

o Learn about next steps in the WISE Inquiry Process (analyze practices inquiry findings,
selecting innovations, planning for implementation).

« Gain basic understanding of Implementation Science.
e Acquire knowledge of leadership skills that can support improvement efforts.

» Create an improvement plan that includes measurable goal(s), strategies/innovations for
improvement, action steps, and timeline of monthly meeting dates and times.

Part III: April 26, 2019 -[9:00AM-5:00PM
» Continue to deepen knowledge of Implementation Science.
» Begin constructing practice profile.
» Identify method for measuring changes in practice (fidelity assessments, monitor
implementation).
» Identify method for measuring changes in student learning.
o Refine the Implementation Plan with individual coaching and support.
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